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MEMORANDUM 
 

DATE: June 10, 2016 

TO: Ogallala City Council 

CC: Mike McQuillan, City Attorney 

FROM: Jane Skinner, Interim City Manager 

RE: Briefing for Regular Council Meeting of: June 14, 2016 

1. Roll call of Members.  (Verification of Notice to call meeting to Order). 

2. Consent Agenda: 

A. Appointment to Board – Zoning Board of Adjustments (3). 

1) Brandon Cain – Three Year Term (01-01-2016 – 12-31-2018). 

2) Mark Skinner – Three Year Term (01-01-2016 – 12-31-2018). 

3) Mike Tuttle – Alternate - Three Year Term (01-01-2016 – 12-31-

2018). 

B. Application for Right Of Way License – Charles Morland. 

 

The consent agenda lists routine non-controversial items collectively approved by the Council 

with no discussion and one motion. 

 

The Council may discuss and vote on any individual item by removing it from the consent 

agenda.  In addition, any person in attendance may request that an item be removed.  

 

Recommended motion: 

“Move to approve the consent agenda.” 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed” 

 

3. Public Hearing: 

A. Administration – Class C Liquor License for Rush Hour DBA Front Street at 

519 East 1 Street. 

 

The Council Presidents opens the public hearing by stating the topic and the time. 
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4. Public Forum: 

5. Report of City Clerk-Treasurer: 

A. Minutes of the Regular Meeting held May 24, 2016. 

 

Council Member Elmshaeuser was absent from this meeting and may abstain from 

voting. 

 

Recommended motion: 

“Move to approve the minutes of the regular meeting held May 24, 2016.” 

 

After the motion receives a second, the vote is called for. 

 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 

 

 

 

B. Minutes of the Special Meeting held June 1, 2016. 

 

Council Member Elmshaeuser was absent from this meeting and may abstain from 

voting. 

 

Recommended motion: 

“Move to approve the minutes of the special meeting held June 1, 2016.” 

 

After the motion receives a second, the vote is called for. 

 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 

 

 

C. Financial Report – May 2016. 

 

I will present the financial report for May 2016. 
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D. Administration – Class C Liquor License for Rush Hour DBA Front Street at 

519 East 1 Street. 

 

The public hearing related to this item should be closed prior to taking any action. 

 

Recommended Motion: 

“Move to recommend that the Class C Liquor License for Rush Hour DBA 

Front Street at 519 East 1 Street be approved by the Nebraska Liquor Control 

Commission.” 

 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 

 

 

E. Administration – Corporate Manager License for Kathleen A. Bauer in 

connection with the Class C Liquor License for Rush Hour DBA Front Street 

at 519 East 1 Street. 

 

Recommended Motion: 

“Move to recommend that the Corporate Manager License for Kathleen A 

Bauer in connection with the Class C Liquor License for Rush Hour DBA 

Front Street located at 519 East 1 Street be approved by the Nebraska Liquor 

Control Commission.” 

 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 
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6. Recommendations of Departments, Boards and Committees: 

 

A. Administration – Amendment to Promissory Note and other Loan 

Documents Loan No. 2900494760 (GRC Expansion). 

 

Upon completion of the Goodall Recreation Center expansion project, a loan was taken 

out May 20, 2011 in an amount of $300K for the remaining balance due for the 

expansion project.  Keno funds are the revenue source that have funded the annual 

payments on this loan, which was set up with a balloon payment due in June 2016 in the 

amount of just over $200K.  A loan payment of $75K was made in May 2016, leaving the 

balance of $125,662.91.  The note is a “participating” note, with all three local banks.  

Approving the amendment to promissory note will extend the original note out two 

additional years, to be paid in full June 15, 2018.  Keno funds should be more than 

sufficient to service this debt. 

 

Recommended Motion: 

“Move to approve the amendment to promissory note, and other loan 

documents for Loan Number 2700494760 and authorize the Council President 

to sign all necessary documents.” 

 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 
 

 

B. Administration – Aaron Smith, City Manager, moving expense 

reimbursement. 

 

As you are aware, Aaron Smith, former City Manager, has requested his 

contractual obligation for repayment of his moving expenses be forgiven.  The 

total amount of moving expenses from July and August 2013 was $4,130.98. 

 

Possible Motion: 

“Move to direct City Attorney Michael McQuillan send a letter to former City 

Manager Aaron Smith demanding payment of his moving expenses in the 

amount of (amount requested) .” 
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C. Airport – Rehabilitate 8-Place T-Hangar Pave Parking Lot (Project 3-31-

0061-11).  Request to accept low bid.   

 

Please see the letter of recommendation for further information from Tom Trumble 

regarding the bid received on this project.  Prior to consideration by the Nebraska 

Department of Aeronautics and the Federal Aviation Administration, the city is being 

requested to accept the low bid.   Upon receiving notification of concurrence to award 

from the NDA and FAA, the city will then consider this item again to award the bid.  As 

outlined in Tom Trumble’s letter of recommendation, the city will then consider a change 

order to adjust unit prices in the bid.  This change order will not affect the total contract 

amount and can be executed at the same time as the contract. 

 

Recommended Motion: 

“Move to accept the low bid from Abat Lerew Construction, LLC for the 

rehabilitation of the 8-place T-Hangar and pave parking lot at Searle Field in 

the amount of $589,539.60.” 

 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 

 

D. Parks (Western Diamonds Sports Complex) – Specifications, advertising and 

bid opening - Parking Improvements 2016-1. 

 

This project is for a 2” asphalt overlay on the lower portion of the parking lot at Western 

Diamonds Sports Complex.  The original proposed project was to include micro sealing 

of the entire parking lot, from the entrance near North Spruce Street, all the way down to 

the lower section of the parking lot.  Jarrod Curtis and I met with Brent Burklund 

regarding this project.  Brent suggested we apply the thicker asphalt, as this will last 

longer than the micro sealing process which was originally proposed.  Of course, the 

thicker asphalt costs more per yard, which only allows us to complete the lower portion 

of the parking lot in the current fiscal year.  The upper portions of the parking lot do not 

get as much use, and are therefore in much better condition. 

   

Recommended Motion: 

“Move to approve the specifications, advertising and bid opening for parking 

Improvements 2016-1.” 

 

After the motion receives a second, the vote is called for. 
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After the vote, the Council President declares: 

“Motion carried.” 

Or; 

“Motion failed.” 
 

 

E. Planning and Zoning – Zoning Board of Adjustment fees. 

 

Councilman Rankin requested the fees for the Zoning Board of Adjustment be on the 

agenda for council discussion.  The current fee established in the fee schedule is $150, 

which is the same fee as for a zoning change and special exception requests.  

 

F. Police – Amending the Ogallala Municipal Code Chapter 27 – The 

investigation, declaration and abatement of nuisances. (Ord 1343). 

 

This ordinance allows for an administrative process in the abatement of nuisances 

within the city of Ogallala.   

 

Ordinance 1343 has been read three times. 

 

The Council President states: 

   

“Ordinance 1343 was introduced and read for the first time on April 26, 2016 

and the second time on May 10, 2016 and the third time on May 24, 2016.” 

 

A Council member can then: 

“Move to adopt Ordinance 1343.” 

After the motion receives a second, the vote is called for. 

After the vote, the Council President declares: 

“Ordinance 1343 is adopted.” 

Or; 

“Ordinance 1343 has failed.” 

 

 

7. Report of City Attorney: 

8. Report of City Manager: 

A. Fiscal Year 2016-2017 Budget Process. 

 

I would like to begin the discussion regarding fiscal year 2016-17 budget process.   
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B. ProfileXT – Muno, Summers and Associates. 

 

I wanted to familiarize you with a personality profile that is available, if you choose to 

use it, during the City Manager selection process.  I spoke with Jeff Summers, and he 

recommends using this tool after the selection committee has forwarded names to the 

City Council for further interviews.  It will identify strengths and weaknesses of a 

candidate, with suggested interview questions to further enhance the council’s 

understanding of the candidate’s personality and fit with the City of Ogallala.  The test 

costs $175 per candidate. 

 

C. KCAD Downtown Stakeholder Meeting. 

 

Keith County Area Development will be holding a downtown stakeholder meeting on 

Thursday, June 23, 2016 from 11:00 AM until 2:00 PM at Mid Plains Community 

College.  Pete, Buck and I have a meeting of the City Manager Selection Committee 

during this time. 

 

9. Report of City Council Members: 

10. Adjourn. 

Recommended motion: 

“Move to adjourn.” 

 

After the motion receives a second, the vote is called for. 

 

After the vote, the Council President declares: 

“Motion carried, Meeting adjourned at (time) P.M.” 

Or; 

“Motion failed.” 
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