In 2016, the Ogallala Fire Department was paged out to 507 calls for service. Page 3 of this report gives a
breakdown by month and type of call that the OVFD responded to. At the bottom of the page where the
“TOTAL” line is, | have included total EMS responses (every time the ambulance rolled) to calls for that
month. As you can see, over a 12 month period, 84.6 percent of our total runs were EMS or EMS related.
Of this 84.6% or 429 EMS calls for service, 76% or 326 were calls in the city and 24% or 103 were rural
calls. These figures are indicative of a 1.2% increase in City EMS calls and a 1.6% decrease in Rural EMS
calls. If we calculate the average time spent on each call and the total number of calls for service, we
arrive at 83.98 hours per volunteer member or 10.5 eight hour work days per volunteer member
responding to EMS or EMS related calls. We currently have 9 EMT’s on the roster. Of those 9, two are
paramedics and we have one member in the current EMT class and one EMT taking the paramedic class.

Looking at the 2013 numbers, the OVFD saw a 6.6% increase in calls from 2012. The trend continues and
in 2014 we saw another 5.3% increase in EMS or EMS related calls. In 2015, the trend slowed a bit with
only a 1.2% increase from 2014. In 2016, the increase was almost identical at 1.18%. Sources within the
EMS industry, as well as our own data, support the fact that these trends will continue as society is
becoming more dependent upon emergency services for their needs, be they emergent or non-
emergent. The ability to provide consistent care with a volunteer service is getting more and more
difficult. Agencies nationwide are reducing or halting service because of funding or staffing issues. The
daytime staffing solution, in cooperation with Regional West Medical Center, is just one of the
advancements our department is involved with. The current partnership the City has with Regional West
Medical Center has proven beneficial in numerous ways. The day shift responded to 273 of the 429 EMS
calls, without one dropped or deferred call, as well as providing an ALS alternative for our mutual aid
departments in the area. We are now able to request ALS response during the volunteer shift for critical
patients, if need be. Our department applied for, and has since received, sizable grants for new,
advanced equipment to better care for our citizens, valued at approximately $35,000.00. We are
constantly looking at ways to spend budget dollars responsibly, such as constantly refining our inventory
and ordering processes, continuous improvement in documentation, and supplementing equipment
purchases with available grant funding. With your support and cooperation, all of these things add up to
improving our already exemplary service to the citizens and remaining a viable EMS service for the
foreseeable future.

Looking at the FIRE numbers, we find 25% or 127 calls were for fire and rescue. This equates to 39.3% or
50 calls in the city and 60.7% or 77 rural fire and rescue calls and 26 calls for “Other Service”. If we
calculate the average time spent on each call and the total number of calls for service, we arrive at 162
hours per member or 20.3 eight hour work days per member responding to fire and rescue calls. Page 4
of this report gives a breakdown of the calls by day of the week and time of day. There is also
miscellaneous information regarding average calls per day, average response time, and an average of
the time spent on each call. At the bottom of page 4 there is a monetary sum based on $20.00 per hour
for the time spent by the volunteers. These sums give us a rough idea of what the citizens could be
paying for these services. The contract amount with Regional West Medical Center is not figured into
the numbers. The numbers contained in this report reflect only calls for volunteer emergency service
and do not include training, special events, extra-curricular activities or continuing education hours that
the volunteers must continually have to keep their credentials current.



In 2016 we had two fires in our area that were notable for damage. In September, the Ogallala Beach
Road Fire scorched approximately 1100 acres in a few hours. Control efforts were hampered by low
humidity, high winds {35-40 mph with gusts above 50) and treacherous terrain covered in very dry,
flashy fuels. We evacuated two subdivisions, Makochmni and Yacht Club Estates. The fire reached one
structure and damaged it slightly and we had no civilian or responder injuries and no major equipment
damage. This fire was determined to be accidental in nature and the source a hot ember from a fire that
occurred on the property a couple weeks prior to the wind event. In December, the Comfort Inn Motel
burned. Responders arrived to fire already in the attic and evacuation of occupants in progress. Control
efforts were hampered by freezing temps, treacherous surfaces due to ice, building size and
construction and advanced growth of fire prior to arrival. We had no civilian injuries and one responder
injury. This fire was determined to be accidental and the source was a refrigerator in a storage area.
Damage assessment from this fire reached $3.4 million dollars, making it the greatest fire loss we have
sustained in guite a while.

As of this report, there are 29 members on the roster for the OVFD. (See page 5 for the complete
roster). Our community, citizens, and our department are very fortunate to have these dedicated
members who devote so much of their time to helping others in their times of need. Individual call
percentages were presented to the Council for VERP verification and approval. This information is
available from the City Clerk. Page 6 is a list of all the equipment parked in the OVFD Station. The
volunteers are fortunate to have a generous and supportive community, city council, and rural fire
board to have the trucks and equipment to be able to do our job as safely and expediently as possible.
The members take great pride in our fleet and the rigs are always ready to go. We must, however, be
cognizant of the fact that standards constantly change and trucks and equipment do age and plans must
be made and attention must be given to rotating vehicles from the current fleet. | have prioritized the
most pressing apparatus needs currently. They are as follows:

Engine 33 / City-Rural pumper $250K-450K
MEDIC 99B /City Ambulance S90K-100K
Ladder 50 / City Aerial and pumper $650K-950K (NEW) $200-500K (USED)

In summary, | wish to thank the citizens, the Council, and the members of the OVFD for the opportunity
to serve our community in this role. There are unique challenges in Emergency Services every day and
we appreciate your continuing support and guidance now and in the future.

Respectfully submitted,

Dell R Simmerman

Fire Chief Ogallala Fire and Rescue
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