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In 2012, the Ogallala Fire Department members responded to a total of 530 incidents. Page 3 of this
report gives a breakdown by month and type of call that the OVFD responded to. At the bottom of the
page where the “TOTAL” line is, | have included total EMS calls for that month. As you can see, the
majority of calls are EMS or EMS retated. if we average over a 12 month period, 73% of our responses
are for EMS or EMS related calls. Qut of that 73%, 56.8 percent were city calls and 16.2 percent were
rural calis. If we calculate the average time spent on each EMS call by the total number of runs, we find
that we spent 476.01 hours per member, or 59.5 eight hour work days per member, responding to just
EMS or EMS refated calls. We currently have 12 EMT’s on the roster. Of those 12, four are trained to the
paramedic level. Our community is fortunate in the fact that we have these individuals who have
dedicated not only the time to volunteer, but to sacrifice the many hours required to just put hands on
the patient. With constantly changing standards, the time required to become an EMT is now 150 hours
of classroom training followed by 20 hours every two years for continuing education. To become a
paramedic, one must achieve the EMT level then take an additional 480 hours of class room training,
230 hours of clinical training (hospital setting), 200 hours of ride along time, and then 72 hours every
two years of continuing education. With volunteerism on a downturn due to many circumstances, the
community may need to reevaluate its needs and began to explore other options to meet those needs.
Currently, Jooking at the last 9 years, the number of EMS calls is about where we were in 2004-2005
with 378 and 367 respectively. The trend started back up in 2006 thru 2009 with 406, 476, 456, and 411.
If the trend continues, we will be busier on the ambulance with fewer members able to respond due to
the inability of our volunteers to get away from work to respond. Other agencies are experiencing the
same sort of inadequacies of staffing, so this is not just a local problem. Entities such as the NSVFA have
put programs into place for funding recruitment and retention efforts for volunteer agencies to offset
these inadequacies and we will be taking advantage of everything we can to keep providing exemplary
care for our community.

On the Fire side of the house, 2012 was a busy year due to the drought conditions everywhere in our
state. The report shows the OVFD responded to 143 fires and rescue calls or 27% of our total runs.
These break down to 14.5% or 77 fire calls and 12.5% or 66 miscellaneous other calls including dive
rescue, motor vehicle accidents, hazardous materials calls, and investigations by officers not paged out
to the department. The 14.5% is divided between 4% or 21 calls in the city and 10.5% or 56 calls in the
rural or mutual aid area. If we calculate the average time spent on each fire call by the tota! number of
runs, we find that we spent 175.89 hours per member, or 21.99 eight hour work days per member,
responding to fire and rescue calls. Some of the members were on the big wild land fires for 24 hours or
more at a time. It is a testament to the training and discipline of the members of the OVFD that we had
no major injuries sustained on any of the calls we were on. The community is fortunate to have this
diverse group of people and the skills that they bring to the job. We have utility workers, mechanics,
carpenters, people with computer skills, and many others with important skills. Each member has a
strong desire to succeed at whatever task they are given and the teamwork principle is very strong
within the department.

The average response time for the OVFD is 9 minutes and 18 seconds. We are within the parameters set
by the NFPA regarding response times, but are always looking to improve our service to the community.



Page 4 has the runs broken down into days of the week and times. Fridays were our busiest days of the
week and from 4 PM to 5 PM our busiest time slot. At the bottom right of Page 4 there is a breakdown
of pages for service and the response from our department.

As of this report, there are 30 members on the roster for the OVFD. {See page 5 for the complete roster)
Individual call percentages were presented to the City Council for VERP verification. This information is
available from the City Clerk. The numbers and percentages listed prior are just the calls for emergency
service and do not include the special events and extra-curricular activities that the members participate
in. Community events such as National Night Out, Kids’ Safety Day, Fire Prevention Week (we do this
one all year long), and the Keith County Fireworks Display are all examples of events that the members
participate in throughout the year. It seems we are always being asked by someone to perform some
task that may benefit the community, but takes us away from our families, jobs, or hobbies even more.
The specialized training required to respond te certain situations also takes valuable time from our
volunteers. The 2012 Firefighter One class (6 members for FF1 and 7 for Haz Mat Ops) was 156 hours
plus another 16 hours for Live Fire Training and Hazardous Materials Ops Training that required the
members to trave! to other areas to compiete. We are required to do 4 hours of refresher training for
Haz Mat Awareness, we drill in house every fourth Thursday of each month and any other drills the
Chief or Training Officers deem necessary, and some of the firefighters are also EMT’s so they are at the
station more than they are home sometimes. We have restructured the duties and responsibilities of
the senior members and officers to accommodate not having a full time supervisor at the station. This
system seems to be working well and tasks are being completed and morale is good due to the fact that
everyone has ownership in the department and the outcome of a given project. Itis a testament to the
fortitude and dedication of the members that they spend this time serving the community in this
capacity.

Page 6 is a list of all the equipment parked in the OVFD Station. We are blessed with a very generous
community, city council, and rural fire board to have the fleet of trucks that we possess. The members
take pride in the equipment and it is kept in first rate shape at all times and ready to go at a moment’s
notice, however, we must be cognizant of the fact that standards change and equipment does age. As
you can see from the list, some of our trucks are aging and fall outside the parameters set by the NFPA
standards for Fire Apparatus. We do have a replacement program in place and will be seeking the
councils’ permission to replace one of our pumpers in the near future.

in summary, | would like to thank the city council for the opportunity to serve my community in this
fashion. Since | was elected Chief of the department, | have figured out just how much | do not know
yet, and | thank you for your patience with me and your continuing support of the Ogallala Volunteer
Fire Department. We could not do our job without your support and guidance. | look forward to the
coming year and the challenges as well as the rewards that await us.

Respectfully submitted,

OVFD Fire Chief Dell R Simmerman
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